It is important to EVRAZ to promote and improve
our HSE management system through the active
involvement of contractors and participation

in external associations and conferences.

Contractor engagement

The Group continues to integrate our contractors
into the EVRAZ HSE management system.

These efforts include increasing contractor’s
accountability for HSE performance. Work

with contactors is regulated by the Standard

on HSE Contractor Management and consists

of a four-stage procedure.

In addition to these four procedures, contractors
take part in practical EVRAZ training sessions.
Contractors cannot be exposed to hazardous
work until their practical skills and knowledge
have been assessed. Contractors are obliged

by the Russian legislation to complete OHS
trainings. EVRAZ checks learning protocols of all
contractors before they start work. EVRAZ ZSMK
also conducts trainings among contractors

Lockout - tagout - tryout
system

EVRAZ implements a lockout-tagout (LOTO)
system, which is used to protect personnel against
the unauthorised activation of equipment during
repair works. The LOTO initiative is scheduled

to be completed by 2020. In 2019 it is planned

to integrate the LOTO system into 10 facilities

in the Siberia region of Steel segment and at 12 -
in the Urals regjon of Steel segment, which would
result in a 70% level of integration.

STANDARD ON HSE CONTRACTOR MANAGEMENT

Health and safety qualification for contractors
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Analysis of contractor compliance with health and safety requirements

v

Signing contract with contractor, including contractor’s safety responsibilities

Evaluation of how well contractor has met health and safety responsibilities

using specialised simulators and tests. Training
methods are based on identified risks, task-
specific safe work practices, and established
safety and health regulations.

Employee engagement Occupational health services
As a part of EVRAZ culture of safety programme, In 2018, we developed a programme that
leadership sessions for managers have been aims to improve health services for managers.
developed, with a view to boosting managers’ This programme will be performed in 2019
engagement in developing the health and it includes regular medical check-ups, regular
and safety management system and to building medical supervision, monitoring of following medical
their commitment. For the next period we plan prescriptions and developing culture of healthy

to work on integrating operational level employees lifestyle. EVRAZ ZSMK is planned to be the first

into health and safety management systems. company to improve health services for managers
In previous years EVRAZ actions focused in 2019.

on developing and improving training sessions

for employees; in 2019, the focus will be on moving
from a safety culture of adhering to rules to a safety
culture of personal commitment among not only
managers but also operational level employees.



